Appendix 2

Decision Impact Assessment Report BCP
Council

Climate Action Annual Report 2019/20

DIA Proposal ID: 22

Assessment date: 28" September 2020

Assessor(s): Roxanne King, Neil Short, Becky Beaumont
Support: N/A

The Decision Impact Assessment (DIA) is a requirement of BCP Council’s Financial and Procurement Regulations. It has been
developed to help project managers maximise the co-benefits of proposals, reduce risk and ensuring that sustainable outputs and
value for money are delivered through every project, plan, strategy, policy, service and procurement.

The following report highlights the opportunities and potential issues associated with the above titled proposal. It has been assessed
against a number of themes and shared with BCP Council Theme Advisors for internal consultation. The RAG ratings and additional
information have been provided by the project manager and may or may not have incorporated feedback from theme advisors.
Results should be scrutinised by decision-makers when considering the outcome of a proposal.

The results of this DIA will be combined with all other assessments to enable cumulative impact data across a wide range of data
sets. Individual DIA reports should be included in proposal documentation and made available to decision makers for consideration.
Cumulative impact reports will be produced annually or as required by the Climate Action Steering Group and Members Working
Group.

For questions and further information, please contact Sustainability Team at DIA@bcpcouncil.gov.uk

Please note: This report is in a draft format and may appear different to future DIA reports.
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Minor negative impacts identified -
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No positive or negative
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Proposal Title
Type of Proposal
Brief Description

Assessor

Directorate
Service Unit
Estimated Cost
Ward(s) Affected
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Theme

RAG reasoning
Details of impacts including evidence and knowledge gaps

Mitigation and monitoring actions

details of proposed mitigation/remedial action and
monitoring (inc. timescales, responsible officers, related
business plans etc)

Climate Change &
Energy

The report highlights progress, risks and opportunities in BCP
Council's response to the Climate & Ecological Emergency.

Report includes progress updates and key performance
indicators around adaptation and mitigation activities.

Communities &
Culture

Encouragement of safe waste disposal (no fly tipping,
reduced litter), improvement in bathing water quality,
engagement in behaviour change and community activities
(e.g. litter picks) will improve community safety and cohesion.

Report includes progress updates and key performance
indicators. Community engagement through Climate
Action survey and Climate Conversation.

KPIs could include number of public suggestions
(webpage), survey responses (number and opinions),
number of community projects/groups

Waste & Resource
Use

The report will highlight waste reduction activities and
promote sustainable production and consumption e.g.
Fairtrade

Report includes progress updates and key performance
indicators.

Economy

Report will identify local business partners which support the
Climate and Ecological Emergency and are using sustainable
business practices.
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Report includes progress updates and key performance
indicators.
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Health & Wellbeing

The report will promote activities to improve the health and
wellbeing of residents and staff.

Report includes progress updates and key performance
indicators. Data from residents survey, government
statistics (e.g. fuel/food poverty), staff surveys etc.

Learning & Skills

Staff directed to learning resources through Our Climate
Action, including presentations, lectures and formal
gualifications. Resources also available to promote/deliver
community climate education.

Future editions of this report will include more examples
of community/business activity as this increases.

Natural Environment

Report will promote activities (internal and external to the
Council) which support and enhance biodiversity and
ecological improvements e.g. tree planting, conservation,
green infrastructure.

Report includes progress updates and key performance
indicators around the protection and enhancement of
BCP's natural environment.

Sustainable

No procurement involved. N/A
Procurement
Transport & Report wil promote sustainable transport use, improved . Report includes progress updates and key performance
- active travel infrastructure and facilitation of remote working L : : )
Accessibility indicators, including business travel.
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to reduce travel.

DIA Report 22/RK/280920




